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Project Highlights: 
 

• Draft survey written, circulated to practice managers for comments and final survey 

agreed  

• Survey went live on 15 June  - at time of writing (24 June 20) 177 survey had been 

completed on survey monkey 

• Survey publicised on all Healthwatch platforms and circulated to all Gateshead GP 

practices for distribution and promotion 

• Online and hard copies available 
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In response to COVID 19, all of Gateshead GP practices have had to significantly change the 

support they offer their patients. It is important to understand how these changes are 

working for people. In order to do this, CBC Health GP Federation have asked Healthwatch 

Gateshead to develop a short survey for patients to complete. CBC Health Federation is a 

membership organisation representing all 30 GP practices in Gateshead. 

 

The survey is an opportunity to learn from patients experiences of the COVID 19 changes and 

to understand what will work best for them as we start to move in to the post pandemic 

phase. The survey will be online, using survey monkey and a hard copy version will also be 

available. It will be publicised on all the Healthwatch platforms and the federation will 

distribute it to all GP practices, who will publicise to their patient populations. Healthwatch 

will advise on publicity methods as required. The survey findings will be analysed by 

Healthwatch who will share their findings with Gateshead GPs, CBC Health GP Federation, 

Newcastle Gateshead Clinical Commissioning Group and Healthwatch England. The survey will 

remain open until 30 June 2020. The survey will include a link to the wider Healthwatch 

survey into people’s COVID 19 experiences across the whole of health and social care. 

 

 

This project involves the development and delivery of a short survey, analysis of the results 

and the production of a brief report. The project has a very tight turnaround because the 

information it will provide will inform the decisions GP practices need to make as they plan 

their services for the post pandemic phase. That information is needed almost immediately, 

however our aim is to have the report ready for circulation by mid-July. To enable the speedy 

delivery of the project, Healthwatch are working closely with GP practices and the 

Federation. Healthwatch will develop the survey (both and online and a hard copy version), 

publicise it on our platforms and analysis and write up the findings, the Federation will be 

responsible for communicating with GP practices and for circulating the survey to their 

members. Individual practices will be responsible for getting the survey out to their patient 

population, however Healthwatch have indicated that we are happy to advise on how 

practices can maximise survey completions. 
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2. Key expectations in next reporting period 

• Maximise survey completions 

• Analyse Data 

• Write report 

• Deliver the report to Gateshead GP Federation 
  

 

3. Risk report Risk rating 

Low number of survey completions may result if practices don't publicise the 
survey effectively and/or fail to support patients to complete                                                                                                                                                                                     

Amber 

Because the findings of the survey are needed quickly, this survey has a short turn 
around and delays may result if people don't hit required deadlines                                                                                                                                                                

Amber 

Healthwatch may not have the capacity to undertake the work, especially if a 
large number of survey are completed 

Amber 

 

4. Changes in reporting period  
(A change request pro-forma should be attached as an appendix for all changes) 

 
 

 

1. Progress against key project milestones 

Milestone Planned 
completion 

date 

Progress or 
slippage 

Variance Explanation 

Survey design Jun 20 Complete   

Survey consultation June 2020  
Complete 

  

Survey amends June 2020 Complete   

Survey distribution and 
publicity 

June 2020 Complete   

Data analysis July 2020    

Report writing July 2020    

Report distribution 
and publicity 

July 2020    


